Minutes of the January 5, 2026 Meeting of the ASUCLA Communications Board

Board members present: Jesse Coronado, Emily Dahlem, Arpit Gaind, Emily Gomez, Adrian
Lim, Isaiah Little, Sylvia Robledo, Penny Rosenberg, Diana Swartz, Hillary Tran Arvli Ward,
Doria Deen

Board members late: Caitlyn Kim

Guests present: Jose Hernandez (Student Media Operations Manager), Amanda Chan (Pacific
Ties Editor in Chief)

Agenda

I1.

I11.

IVv.

VI

VIIL.

Call to order (Gaind)
Kim called the meeting to order at 5:33 p.m.

Approval of the agenda (Gaind)
Coronado moved to approve the agenda. Gomez seconded the motion. The motion passed

by consent.

Approval of December 1, 2025 minutes (Gaind)
Gomez moved to approve the minutes. Robledo seconded the motion. The motion passed

by consent.

Executive Committee report (Gaind)
Gaind said they committee had not met, but he would update the board in executive
session regarding the Board’s letter to Abbassi.

Operations Committee report (Gomez)
Gomez said the committee hadn’t met in January yet but were planning to meet on
January 8.

Finance Committee report (Tran)

Tran said the committee met on January 5 just before the main board meeting and
discussed the November financial statements and Profit and Loss (P&L) letters, cash
position, and collections. Met budget sales budget and Net Income was better than last
year, however, the cash was below the cash reserve requirements. Tran said Deen gave
some receivable updates of collected delinquencies in December and January, so the
January aging will show a reduction in the accounts receivable.

Media Director report (Deen)



VIII.

Meeting/agenda items for the rest of the year

Since we’ve hit the mid-year mark, Deen shared the rest of the major items that the board
would need to cover for the rest of year. She said the board would approve the budget
assumptions in March, approve editor in chief applicants in March, April, May, and if
necessary, June, and the budget will be approved in May. The final piece would be the
media director review, which would happen early summer (June).

Public Comment (Kim)
There was no public comment.

New Business/Discussion Items

IX.

November 2025 Financial Statements (Deen)

Deen said total income was $148,018, and budgeted income was $145,820 leaving us
$2,198 (2%) better than budget. Daily Bruin and Outdoor were above budget by 62% and
7% respectively. Web Media was down to budget 32%.

Total expense was $142,474, and budgeted expense was $150,577 leaving us $8,103
(5%) better than budget.

Net revenue was a $5,544, and budgeted net revenue was a loss of <$4,757> leaving us
$10,301 (217%) better than budget.

Cash reserves stood at $151,000 leaving us <$210,000> below policy. Deen said cash as
of the meeting date was $243,760, and the fall 2025 PLEDGE Fee of $253,580 was
scheduled to be deposited within the week, which would bring the cash balance up to
$497,340.

New Business/Action Items

X.

XI.

Executive Session (Gaind)
Coronado moved to enter executive session at 5:48 p.m. Gomez seconded the motion.
The motion passed by consent.

Coronado moved to exit executive session at 6:20 p.m. Robledo seconded the motion.
The motion passed by consent.

Adjourn (Gaind)
Gomez moved to adjourn the meeting at 6:21 p.m. Coronado seconded the motion. The
motion passed by consent.




