Minutes of the February 2, 2026 Meeting of the ASUCLA Communications Board

Board members present: Jesse Coronado, Emily Dahlem, Arpit Gaind, Emily Gomez, Adrian
Lim, Isaiah Little, Sylvia Robledo, Penny Rosenberg, Diana Swartz, Hillary Tran Arvli Ward,
Doria Deen

Board members late: Caitlyn Kim

Guests present: Jose Hernandez (Student Media Operations Manager), Amanda Chan (Pacific
Ties Editor in Chief), Dylan Winward (Daily Bruin Editor in Chief), Abigail Goldman (Student
Media Advisor)

Agenda

I1.

I11.

IVv.

VI

Call to order (Gaind)
Gaind called the meeting to order at 5:33 p.m.

Approval of the agenda (Gaind)
Coronado moved to approve the agenda. Swartz seconded the motion. The motion passed

by consent.

Approval of January 5, 2026 minutes (Gaind)
Rosenberg moved to approve the minutes. Gomez seconded the motion. The motion
passed by consent.

Executive Committee report (Gaind)
Gaind said the committee had not met, but he would update the board in executive
session regarding the Board’s letter to Abbassi.

Operations Committee report (Kim)

Kim said the committee met on January 12 and heard reports from OutWrite, Ha’Am, La
Gente, UCLA Radio, and Daily Bruin. The Al-Talib editor didn’t attend the meeting, but
she sent an update the Kim, which Kim shared at the meeting. She said one of the
suggestions that came from the feedback form was giving editors an opportunity to add
agenda items for the Operations Committee meetings. She said she implanted a Google
Form option for editors to suggest meeting agenda items.

Finance Committee report (Tran)

Tran said the committee met on February 2 just before the main board meeting, but she
could not attend. Because the financial statements were published late, and she could not
meet on such short notice, but Ward and Deen met and discussed the December financial



VIIL.

VIII.

statements and Profit and Loss (P&L) letters, cash position, collections, and the adjusted
projections. Tran asked Ward to summarize the meeting. Ward said that December was
the second month in a row that we were able to exceed budget. He said that, coupled with
some large receivables was promising.

Media Director report (Deen)

Winter Recruitment

Deen shared recruitment numbers for Winter 2026 and compared them to Winter 2025.
Overall, there was a ten percent decline in applications in 2026.

Editor in Chief recruitment

Deen said she had already met with some newsmagazine editor in chief candidates, and
the Daily Bruin Editor in Chief application had already been distributed. Newsmagazine
applications would be due February 20, and interviews would begin at the end of March.

Budget

Deen said the budget process would begin within the next few weeks. She said she was
preparing the budget assumptions, and they would be reviewed by the Finance
Committee within the month.

KPMG External Audit

Deen said the audit field work was complete, and she would meet attend the Services and
Enterprises Finance Committee Meeting on Friday, February 20 where the auditors
would give their full report.

Winter Newsmagazine Posts

Deen shared online published articles through week four. She said that FEM had
published five articles, La Gente, Nommo, and OutWrite published three, Pacific Ties
and Al-Talib published two, and Ha’ Am had not published.

Public Comment (Gaind)

Winward gave public comment. He asked the board to inform and include editors in
budget conversations while they were preparing the 2026-27 budget, and let them know if
the board anticipates significant cuts as it would help the future editors prepare for their
role as editor in chief.

New Business/Discussion Items

IX.

December 2025 Financial Statements (Deen)



Deen said total income was $111,310, and budgeted income was $115,953 leaving us
<$4,643> (<4%>) behind budget. Daily Bruin was above budget by 165%. Both Web
Media and Outdoor were down to budget 14% and 71% respectively.

Total expense was $99,234, and budgeted expense was $133,306 leaving us $34,073
(26%) better than budget.

Net revenue was a $12,077, and budgeted net revenue was a loss of <$17,353> leaving us
$29,430 (170%) better than budget.

Cash reserves stood at $168,000 leaving us <§193,000> below policy. Deen said cash as
of the meeting date was $521,750.

Deen updated the board on delinquent collections. She said through February 2, $105,250
had been collected from aged receivables, and she was expecting at least another $41,000
to be coming in soon.

New Business/Action Items

X.

XI.

Executive Session (Gaind)
Swartz moved to enter executive session at 6:21 p.m. Little seconded the motion. The

motion passed by consent.

Coronado moved to exit executive session at 6:54 p.m. Robledo seconded the motion.
The motion passed by consent.

Adjourn (Gaind)
Swartz moved to adjourn the meeting at 6:56 p.m. Coronado seconded the motion. The
motion passed by consent.




