Minutes of the March 2. 2026 Meeting of the ASUCLA Communications Board

Board members present: Jesse Coronado, Emily Dahlem, Arpit Gaind, Emily Gomez, Adrian
Lim, Isaiah Little, Penny Rosenberg, Diana Swartz, Hillary Tran, Arvli Ward, Doria Deen

Board members late: Caitlyn Kim

Board members leaving early: Adrian Lim

Board members absent: Sylvia Robledo

Guests present: Jose Hernandez (Student Media Operations Manager), Dylan Winward (Daily
Bruin Editor in Chief), Abigail Goldman (Student Media Advisor), Michael McGehee,
Alexandra (Alex) Crosnoe (Daily Bruin News Editor), Lily Stockton (UCLA Radio General
Manager)

Agenda

I1.

I11.

IVv.

Call to order (Gaind)
Gaind called the meeting to order at 5:36 p.m.

Approval of the agenda (Gaind)
Gomez moved to approve the agenda. Coronado seconded the motion. The motion passed

by consent.

Approval of February 2, 2026 minutes (Gaind)
Swartz moved to approve the minutes. Gomez seconded the motion. The motion passed

by consent.

Executive Committee report (Gaind)

Gaind said the committee met with ASUCLA Student Union Director Pamela Lewis
along with members of the ASUCLA Board of Directors (BOD) on February 9 to discuss
ASUCLA Services and Enterprises BLUE Referendum. Lewis said she included
language in the referendum showing that $1.00 of the entire fee would be distributed to
Communications Board to support the newsmagazines. The Executive Committee had a
follow up meeting on February 13 to discuss, but Gaind said he would like to discuss
more details during executive session.

Operations Committee report (Kim)

Kim said the committee met on February 23 and heard reports from OutWrite, Ha’Am,
La Gente and Daily Bruin. Kim said she sent out the agenda request form the previous
week for the March meeting. Coronado said Deen also gave a presentation during the



VI

VIIL.

VIII.

meeting regarding the budget process and how she works with the editors during the
process, which Coronado said, he thought was very helpful for the editors. Kim said she
also reiterated to the editors that they are welcome and encouraged to come to the main
board meetings.

Finance Committee report (Tran)

Tran said the committee met twice in February on the 19 and 24. During the meeting on
the 19, the committee discussed revisions and projections for the rest of the year. During
the meeting on the 24", the committee discussed the January financial statements, and
they approved the 2026-27 ASUCLA Communications Board Budget Assumptions and
recommended that the board approve the assumptions. She said they would discuss in
more detail during agenda item XI.

Media Director report (Deen)

Editor in Chief recruitment

Deen said she’d received three of seven newsmagazine applications, and she was waiting
for one more to apply. She had a meeting scheduled with the current Nommo editor to
discuss the plan for next year.

KPMG External Audit
Deen said the 2024-2025 audited financial statements for all four ASUCLA entities were
approved by the Board of Director’s Finance Committee on 2/20/26.

Budget

Deen said the budget process would begin within the next few weeks. She said she was
preparing the budget assumptions, and they would be reviewed by the Finance
Committee within the month.

Winter Newsmagazine Posts

Deen shared online published articles through week eight. She said that FEM had
published ten articles, La Gente, OutWrite and Al-Talib published eight, Pacific Ties
published six, Nommo published five, and Ha’ Am had not published.

Public Comment (Gaind)

Winward gave public comment. He said in February, Daily Bruin had nearly 600,000
page views, which was a 78% increase over last year. They hit S0K Instagram followers,
with 50% increase in posts over last year. They reached nearly 300,000 accounts, which
was 280% over last year. He said the news section was averaging 17 pieces per week, and
almost 80-90% of them receive over 200 views. Sports was averaging 28 pieces per
week. He said they were up for several awards at the Associated Collegiate Press (ACP)



conference coming up in San Francisco. Winward said he was asked to speak about
breaking news in student newsrooms at the ACP conference. Winward introduced Alex
Crosnoe to the board and let them know that she was shadowing him in anticipation of
apply for editor in chief.

New Business/Discussion Items

IX.

January 2026 Financial Statements (Deen)

Deen said total income was $115,230, and budgeted income was $119,793 leaving us
<$4,563> (<4%>) behind budget. Web Media was down 40% to budget and Outdoor was
up 5% to budget.

Total expense was $113,666, and budgeted expense was $137,693 leaving us $24,027
(17%) better than budget.

Net revenue was a $1,565, and budgeted net revenue was a loss of <$17,900> leaving us
$19,465 (109%) better than budget.

Cash reserves stood at $531,000 leaving us $170,000 above policy. Deen said cash as of
the meeting date was $479,000.

Deen updated the board on delinquent collections. She said through March 2, another
$23,695 had been collected aged receivables.

Strategic Plan (Tran/Ward)

Ward discussed the details of the strategic plan that was distributed to the board via
email. He said during the 2024-25 fiscal year, Student Media lost $300,000, but this
year’s projection was a loss of $191,675. He said it a smaller loss than last year, but also
a larger loss than the 2026-27 budgeted loss of $127,752. He said we would have to
watch cash to ensure we have enough cash flow to cover this loss. He said income was
projected to be flat to last year but 13% down to budget. Controllable (Program) Expense
was projected to be at $1,002,675, which was lower than budgeted expense at
$1,086,373. The allocated expense was budgeted at $732,602 but the forecasted expense
was $671,296. Ward said he was concerned about BruinLife revenue. He said in 2021,
the yearbook peaked. He said that BruinLife could become a stressor on the budget. He
said there could be great risk or great contribution, depending on which way sales turn,
but it should be watched closely moving forward. Rosenberg asked if a $100,000 loss per
year expected every year, because if so, it may only last another year or two. Ward said
the board would have to make cuts to reduce the losses moving forward.



New Business/Action Items

XI.

XII.

XIII.

2026-27 ASUCLA Communications Board Budget Assumptions (Deen)
Deen presented the assumptions to the board.

Coronado moved the approve the budget assumptions. Swartz seconded the motion. The
motion passed by 10-0 with no abstentions.

Executive Session (Gaind)
Little moved to enter executive session at 6:31 p.m. Kim seconded the motion. The

motion passed by consent.

Coronado moved to exit executive session at 7:16 p.m. Swartz seconded the motion. The

motion passed by consent.

Adjourn (Gaind)
Kim moved to adjourn the meeting at 7:16 p.m. Gomez seconded the motion. The motion

passed by consent.




